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 Commercial buildings—our offices, schools, 

hospitals, restaurants, hotels and stores—

consume nearly 20 percent of all energy used in 

the United States!  

 We spend more than $200 billion each year to 

power our country’s commercial buildings.  

 Unfortunately, much of this energy and money is 

wasted: a typical commercial building could save 

20 percent on its energy bills simply by 

commissioning existing systems so they operate 

as intended.  

 Energy efficiency is a cost effective way to save 

money, support job growth, reduce pollution, and 

improve  competitiveness.  

 

Why Does DOE Work with the Market? 



Commercial building owners and managers 

face many common challenges 

 Energy efficiency: many cost effective opportunities 

 But persistent barriers exist… 

 Split incentives 

 High hurdle rates 

 Lack of senior leadership buy-in 

 Not included in corporate decision making; biz planning 

 Lack of information; need for unbiased information  

 Not enough/qualified workforce 

 

 

 
3 Better Buildings Alliance 



Better Buildings offers strategies to overcome 

barriers and drive action 
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Developing Innovative, Replicable Solutions 
with Market Leaders 

• Better Buildings Challenge 

• Better Buildings Alliance 

• Better Buildings, Better Plants 

• Better Buildings Case Competition 

• Better Buildings Neighborhood program          

 

Developing  a Skilled Clean Energy 
Workforce 

• Job/Task Analyses drafted 

• Pilot program with NIST: Training and 
education programs on Buildings 
Retuning 

  

Making Energy Efficiency Investment Easier 

Better Information: 

• Asset Score 

• Buildings Performance Database    

• Green Button  

• Data Access Map 

• MOU with the Appraisal Foundation 

 

Improving Effectiveness of  Federal Incentives: 

• 179d eligibility and tool 

• Qualified Energy Conservation Bonds 

 

Federal Leadership by Example 
 

 

 

 

 

 



 Leverage ARRA 

 Overcome Barriers 

 Drive Action/Change 

 Grow Partnerships 

Revolutionary 

change in market  

Robust energy 

efficiency 

industry 

Prime the market 

for new 

technology 

 

Better Buildings promotes energy efficiency as  

top priority energy resource 



 

Goals: 

--  Buildings 20% more efficient by 2020 

-- Save more than $40 billion annually  

-- Create jobs in the USA 
How:  
-- Leadership 
-- Results 
-- Transparency 
-- Best Practice Models 
-- Recognition 
-- Catalyzing Action 
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Better Buildings Challenge to date: 
 

190+ Partners (Commercial, Industrial, 
Public, Private) 

3 Billion + Square Feet 

$2 Billion Private Sector Financing 

600 + Manufacturing plants 

2 Billion in financing through financial allies 



Example Showcase Project 
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http://www4.eere.energy.gov/challenge/showcase/uc-irvine/smart-labs


Example Implementation Model 
Get a view of the efficiency “Playbook” used by leaders in your sector 
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How do we assure these 

success strategies are 

replicated? 



 

Better Buildings Alliance 
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Example Activities & 

Resources Available to 

Federal Users too 
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 Lighting and Electrical 

 High-efficiency troffer lighting 

 LED site lighting (parking lot) 

 High-efficiency parking structure lighting 

 LED refrigerated display case lighting 

 

 Plug and Process Loads 

 Low voltage distribution transformers 

 

 Heat Pump Water Heaters 

 Commercial heat pump water heaters 

 

Technology Procurement Specifications 

 Space Conditioning 

– Gas heaters 

– Rooftop air conditioning 

units 

 

 Refrigeration 

– Ultra-low temperature 

freezers 

 

 Laboratories 

– Laboratory fume hoods 

 

 
CommercialBuildings.energy.gov/technologies 

http://www1.eere.energy.gov/buildings/commercial/bba_troffer_spec.html
http://www1.eere.energy.gov/buildings/commercial/bba_troffer_spec.html
http://www1.eere.energy.gov/buildings/commercial/bba_troffer_spec.html
http://www1.eere.energy.gov/buildings/commercial/bba_parking_lot_spec.html
http://www1.eere.energy.gov/buildings/commercial/bba_parking_lot_spec.html
http://www1.eere.energy.gov/buildings/commercial/bba_parking_lot_spec.html
http://www1.eere.energy.gov/buildings/commercial/bba_parking_lot_spec.html
http://www1.eere.energy.gov/buildings/commercial/bba_parking_lot_spec.html
http://www1.eere.energy.gov/buildings/commercial/bba_parking_structure_spec.html
http://www1.eere.energy.gov/buildings/commercial/bba_parking_structure_spec.html
http://www1.eere.energy.gov/buildings/commercial/bba_parking_structure_spec.html
http://www1.eere.energy.gov/buildings/commercial/bba_display_case_spec.html
http://www1.eere.energy.gov/buildings/commercial/bba_transformer.html
http://www1.eere.energy.gov/buildings/commercial/bba_waterheater.html
http://www1.eere.energy.gov/buildings/commercial/bba_gasheater.html
http://www1.eere.energy.gov/buildings/commercial/bba_rtu_spec.html
http://www1.eere.energy.gov/buildings/commercial/bba_rtu_spec.html
http://apps1.eere.energy.gov/buildings/commercial/resource_database/detail.cfm?p=556
http://apps1.eere.energy.gov/buildings/commercial/resource_database/detail.cfm?p=556
http://apps1.eere.energy.gov/buildings/commercial/resource_database/detail.cfm?p=556
http://apps1.eere.energy.gov/buildings/commercial/resource_database/detail.cfm?p=556
http://www1.eere.energy.gov/buildings/commercial/bba_fumehood.html


Lighting Energy Efficiency in Parking 

Campaign – LEEPCampaign.org 



Lighting Energy Efficiency in Parking 

Campaign – LEEPCampaign.org 



AdvancedRTU.org 



Green Lease Leaders -- 

GreenLeaseLeaders.com 
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Contact Information  

 Kristen.Taddonio@ee.doe.gov 
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