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GSA Public Buildings Service 

“You never change things by fighting the 

existing reality. To change something, build 

a new model that makes the existing 

model obsolete.” 
 

 

R. Buckminster Fuller 
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2010Telework 

Enhancement 

Act 

June 2010 

December  2010 

Presidential Memo: 

Disposing of 

Unneeded Federal 

Real Estate 

OMB’s “No Net 

New” Policy 

May 2012 

March 2013 

OMB’s “Freeze 

the Footprint” 

GSA’s Administrator,     

Internal GSA Space 

Allocation Goal: 150 

usf/pp (For GSA only) 

September 2013 

Why is the Federal Government 

Right Sizing? 
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Program Objectives 

• Create a place where people want 
to come to work 

 

• Encourage and support 
collaboration 

 

• Improve productivity 

 

• Improve space utilization 

 

• Produce energy & carbon savings 

• Save taxpayer dollars 
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• Space Standards 

• Features & Performance 

• Office Environment 

Workspaces 

• Location 

• Site & Building Attributes 

• Financing Goals 

Real Estate 

• Furniture 

• Fixtures and Equipment  

• Support Services 

Supplies & 

Equipment 

• IT Infrastructure 

• IT Services 

• Telecommunications 

Technology / 

Telecom 

• Performance Measures 

• Staff Work Patterns 

Business 

Processes 

• Internal Communication 

• Organizational Growth 

• Culture Improvements 

Human 

Performance 

Effective 

Workplace 

…the perspective has broadened 
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Direction of 

Agency/ Exterior 

Drivers 

Work Patterns/ 

What  elements 

work / What 

doesn’t 

Verify survey 

results/ engage 

with staff / feed 

results back to 

leadership 

     

Workplace Engagement 

Workplace 

Engagement 

Activities 

 Findings  

Leader 

Interviews 

Employee 

Surveys 

Employee 

Focus Group 

Direction to 

designers and 

to offerors  to 

achieve good 

“fit”… 
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Desk Bound Internally Mobile Externally Mobile 

Concentrative 

Interactive 

• significant time at desk 

• small amount of time 

elsewhere in or outside 

office 

• mostly works alone 

while at desk 

• significant time at desk 

• small amount of time 

elsewhere in or outside 

office 

• mostly  interacts with 

others  while at desk 

• moderate time at desk 

• moderate time 

elsewhere in or outside 

office 

• mostly works alone 

while at desk 

• moderate time at desk 

• moderate time 

elsewhere in or outside 

office 

• mostly  interacts with 

others while at desk 

• small amount of time at 

desk 

• significant time outside 

office 

• mostly works alone 

while at desk 

• small amount of time at 

desk 

• significant time outside 

office 

• mostly  interacts with 

others while at desk 

How we look at the work patterns… 
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The office as a city…proper zoning 
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…it’s all about providing proper CHOICE 



EXISTING  

REALITY 

GSA HEADQUARTERS 
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THE 

NEW 

MODEL 

GSA HEADQUARTERS 
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GSA HEADQUARTERS 

Collaborative 

Seats 

Desk Seats 

GSA 

Headquarters 

Consolidation 

By the Numbers 
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What’s it look like in a regional office… 
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GSA Chicago by the Numbers 
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GSA Chicago by the Numbers 
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What’s it look like on an ongoing project…. 

Existing Reality: 

53,000 sf lease 
 

The New Model: 

20,000 sf federal space 
 

The Results: 

55% Space Reduction 

Annual Rent Savings > $1.4 M 

“It's perfect timing and reflects where the field is going.  With post-conviction 

supervision, the push is for more community supervision.  Officers are meeting 

with offenders, employers and treatment providers more and more in the 

community, not so much in our office space.” 
-Jeanne Walsh, Chief U.S. Probation Officer - Northern District of Illinois 

GSA Public Buildings Service 17 



How did we do this? 

• Expanded telework opportunities 

• Provided mobility tools AND TRAINING  

• Developed team charters 

• Gathered information (focus groups/surveys) 

• Test thought:  Pilots and Labs 

• Use lessons learned 

• Communicate, Communicate, Communicate 

• Kept everything voluntary, flexible, and reversible 
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WHAT’S NEXT? 

….Making the 

existing model 

obsolete. 
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Charles Hardy, CCM 
charles.hardy@gsa.gov 

312.886.0205 
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